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Program Report on -©rfc. Hnaa «j»s aljuoUws for 1956 


lr _ Xiiis ssraoxtiiKJuB In for .iafoaAitiOQ only and Is la response to 
your verbal request for a protpri&as report on vors jil&fts and ol^scUveu 
for the calendar yaur 1^6* 

2. Ifo© mjor part of the offoit in the ^3*a^pfc«olX»r*s jffio® hoc a, 

be&rtng on the Financial fttaatj^nMfc &prav«®at Progress. >or budget and 
accounting service© hare alvey , boon beu?M on tb© objective of obtaining 
;Arj5 ^oniiahtij^ iifeamtion that util help tfc to do a tetter Job. 

s«us truss prior to the institution of the program and ms rotated out 
ia the jWjwwy*© report to the Euro^u of the Budget Ia ©early 11/57 » I Jowewsr, 
sine® the .poeaagje of Pu b l i c Lav 36 j, »a have be«m statin^ our efforts ia 
tanas of the fimncdlal Kam®®9*ait l^rcrwanot Froga*w« 

3. Because aost of our fiasaocial fmamgmmt Js^rowawsat objective*. 
;-rsf long-mige md o wtlnKto h it ia nensosazy ffer us to plan a program 
coveirh'ifj vovemX years. farieOy, this program is m follow® : 


*•* 195$ tmt been sleslgaiibsxl as the year of study- ia 

-hich px\ihl«a» uras being revimmA md laSotmtlaa gatb er&A on 
which sound policy decisions essa be based for the fonjulatioa 
ut* >m effective fi acac l a l la^rovosaaat Frogranu 

t* ft 1959 h**© baea doeignatod as the year ©d dtra^elapMect 
durliig vbioa -km* of our trial proipfwa suet as eapertoeata in 
coat mcouatiag and allotment ~i£plift cation will be tested* 

5Ma is csoasssusy ia order to obtain worsting laf>wafttior» m 
’ Mot) w cm develop good apewatiag procedure® . 

c. ?5f i 960 bs» boeai ttestgftfctod *e the first year of 
■orp?.v&ti am during vdiich «st*si-;!re cost accounting isifosmtion 
’"ill be obtained as the baaie for cost bused budgets and for 
vise by ainjagsraeot in the cmtral of opersd&ens* 

It should be retnaabered that the above •. chedule ie tentative, but it is 
established with the tope that we <ssa tseett the schedule of subnlttint, a 
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t. pacific fina ncial msB&®mse& Dj ftem t a e at oh^ecttvse for rnlimiir 
yaar 195S are as fallows : 

a. Lest Tall the Jaa®fcrolle coa asaq afl. «n li»tmriia«Bl 
progress to provide budget and cost principle baefc^truaa Ltxfor- 
satiaa. to Age as* 5 T eenloyoea. fbe throe courses being £lwu, 
mmtyj Budget . rineipiec,, Socket 2@di»i<paa, and 3»&t Accounting 
Ptlaeiplas, aro •-u»lgne& to isg,>’’ave the tmdersteodl?^ and use of 
budget and co-'Tt information la i4^oni«s and eawsatine Agency 
programs. Ifco aaeond scries of thea* wsatam ure now feeing $lt® 

«a& will be scheduled at least anew sad possibly twice «$al& is 
1558. At loaat ^5 Agency employees take a dvuafca&e of this training, 
each tint? tJxs cooreeo are given. 

b. 'Bie &iss§3JLtUti illotnmt structure reeewsaeraiod ir 
>?ublio Law 863 was Instltatod as m asperiaaafe la two office® 
is ."-7 19584 h^liftcation villa li Involves ra&ciag the owtoer 
of zlXatmmt® In each office will be aartsendad bagimliig P 5f 1959- 
*ieh siras&lf icatioa provides greater fX&aibiltty is the vm of 
ohUgntetsig authority, bat likewise tstg&sm great** r reopoosibillt^r 
on those raea&iftag tida obligati* % uutiwrity to onause the integrity 
of the sllotenMt mseived. 

e. a&s of our major protolesas today is oaeHunicutioa to tiws 
field of decisions having flnaaeial izaplic^iiaos. A special 
effort will be mte to laprovs and spend up the oaewnsicatian 
dkteds nul tK> that field opeav&orr are mds aiue of tixvmci&X 
dc^ions aa es$edltloualy as possibJUi, tiaiK Baking tftmwicisl 
Sate and inetrootiema an integral part of program control. 

d. l%r aweae tias the Sosptrolley be# fait the Bead far «a 
AaocnBfclng Principles end Policy ^tateeoat which could bo used as 
a ..\ddijllmj in the deweLog«mfc of the A$wwjr*8 eocowtiog jystaa. 

. '21ila ^ttttaawaot is in prs«!»s»tioK uad uhould be mw&r for istsaanoa 

during I 93 S. 

e* .A feudist iastructloi. basadbook has bean completed sod is 
being; Issued by the office of Use Jbcgrtroller to all offioets as 
s t^fll in the development of better femfloeta. She office® ajra 
being .requested to work with this handbook la draft foro during 
tbs dovalosueat sta^e leadlag to tbs coat based budget. 5a this 
mnmx experience cam be worked Into the inatraotiocui -which will 
be Issued, thus, saving amst tine arsd afEbxt in aeateittine an 
official handbook for ooordimtiesn. 1% is estimated that the 
dsmilopaeat of m official cost tmaod budget baodtsook will take 
vibouct tiiraws y««a*a working eagjesimce. 

f. La order to improve awohiaa operations m& samoes, two 

of Use latest nodel ileatric ^counting iPKu&laoo ore bo be isistollad, 
ropL.veiag two of the older tyges of equipneot. ^he first of these 
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V<} fr&n&s mm&mxsat, with the type of ragnrts 
which will aid la per tottaaaee of functions;. 

Jwr reports prognas MgUHtiwiii will b© aeqpii d®& by aacuria© 

the assistance of o^retln^ ^amoesaastst la dewlapteg such reports. 

1. fha plans and objectives for HntmcrUa. fa wperty &coouata» 
bility for taoe year 195& wore set forth is & to you 

dated 13 Oeoesfcar fra* the Tepufcy 2a*ptroli«r ®sd feting 

airectoi* of logl-5tlC3, subject, "iluas for 3aqpletln& iqpioaeatutlon 
of /'luaijclai Property rrogreaa reports on this 

*nd5joct will be ttocwx$»3& to you of the eloae of ©ads <mXeoiv?r 
'.partes*, the first report to be uade aa of 31 Hutto iSci®, 


aw > mm m- <m& 


mmt Frogr sm* 'iMe profclesa of creating m internal amsmms& of coats la 
©i*ali o fflae la twofold,* first, ovaluatioa of the cost of the pragreaae la 
a»eft of fice, and second, the ooet of certain reguir®®® eta levied by each 
office oa other office*. 1Si& JoeptiXtiuLmr im dovhlcplBg two psts^wwe 
dsdljjcwsa to help the offices beoasse saore oost conscious. 3bese pzograne 


a* -oogeratloo with individual office* is the fcopE» of 
.tevelcpiag ®it ewt or -unit ohli^atiooul data that <sm be 
usacS vlthia the office® tor wmoA^oumt purpose®, tor eswgde, 
the Oo^trcdJLsr but bow warfeSag with the Office of ^mining 
to develop cost Icfoimtloa oa a. par atudast or par oourae 
bs-alo, broken down between direct and 0 ffertesd coat fox* each 
course of study. B» office of 'sruiadag plans to oonelder 
this isfoamtloa la Its lateraai amluntidn of Its instructional 
prOgCS®* 

1 * A sfcufiy is feeing aadc to <fcmaloj> a jaethod uhetwfey 
offices c&a be iafocaed of tta costa of cobmqp service,*: rendered. 






ucd printing servloos furnish* d *y the Office of 
thiefc the offices theBselvife:.5 ©0 not budget, £h® 
will lead to uethods of snhlag, eoaouatag offices 
cautious of ccwnoa service iteeas. '".lie present $ 
pooslMlltiiec: 


co*t 

00 m th 


(2) by regpir tag the offices to actua 2y pay tor 
a*®tloe» wed to ewsasa of actafellslMd quotas. 

(3) 'ibe eat&biiiilaaeat of involving or witJUac 
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6. As $Sacue»e& B6 195@ with the tiameatt slw Aeslatant to 

**» ***** ( OK»i*t) and tbs pedal Aadstwafc to the Sspofcy 

aractc-r (im sett), wad waasTOd ia ly tbee, this om©e pLan*; to s^tett 
to tte 9Cnae of the 3qpt*y Ktector t to&emt) br 3© 4bne 1$3® a ooa{sytate 
ye^tat eiaea^ of the - pear heeidqpMrtegit | |ws^ttluti^is no® contuimid 

ha t3ae | I mx%m of ISaF va i*utp< 3© of ^esm-sU*- 

HsitSag tire irapjiatsem:; to sytofcaeeota of policy wad inducing tie pro- 
cedmd. imnriaioua in a«g«Kte Smodbooiau 
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Distribution: 

Orig. & 2 - DD/s 
1 - COHIpt 
1 - IAS 
1 - PAS 
1 - Budget 
1 - Fiscal 
1 - Finance 
1 - MRD 

✓ / - / - 



Approved For Release 


^RpP80-01 370R00060002001 9-4 



